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1. Title: New Partnerships for Sustainability (NEPSUS) 

1.1 Project summary 

New and more complex partnerships are emerging to address the sustainability of natural 

resource use in developing countries. These partnerships variously link donors, governments, 

community-based organizations, NGOs, business, certification agencies and other 

intermediaries. High expectations and many resources have been invested in these initiatives. 

Yet, we still do not know whether more complexity, including more sophisticated organizational 

structures and inclusive processes, has delivered better sustainability outcomes, and if so, in 

what sectors and under which circumstances. In particular, we need a greater understanding 

of: the role played by facilitators in forging these initiatives; how partnerships obtain and 

manage legitimacy in different arenas; and how these factors may result in different outcomes. 

To fill this knowledge gap and build capacity in this area, NEPSUS assembles a 

multidisciplinary team to analyze partnerships with different degrees of complexity through 

structured comparisons in three key natural resource sectors in Tanzania: wildlife, coastal 

resources and forestry. These sectors have established traditions for co-management and 

partnerships, but have also experienced recent innovations, and constitute important elements 

of rural livelihood strategies. Tanzania provides an ideal case for researching the impact of new 

partnerships on sustainability outcomes because policy and program implementation in these 

three sectors are heavily dependent on their success.      

2. State of the art and rationale 

In academic and policy networks seeking sustainable development there is a great deal of 

enthusiasm and energy invested in new and increasingly complex multi-stakeholder 

partnerships. In resource management, new partnership configurations promise more 

equitable and sustainable outcomes, and entail various combinations of donors, national and 

local government, community-based organizations, local and international NGOs, business, 

industry associations and certification agencies (Brockington 2002; 2009; Berkes, 2007; 

Ramutsindela et al 2011; Van Wijk et al 2015). What is ‘new’ in these partnerships is twofold: 

1) they entail more complex networks of actors; and 2) they take more complex organizational 

forms to ensure ‘best practices’ in deliberation and in facilitating formal participation of 

stakeholders (Berkes, 2007; Bush et al. 2013; Ponte 2014). Through structured comparisons 

of how they operate in wildlife, coastal resources and forestry in Tanzania, NEPSUS seeks to 

assess whether more complex partnerships have better impacts on sustainability outcomes 

than simpler forms.  

The partnerships examined in NEPSUS are taking shape as contexts of, and narratives 

about, resource depletion are changing – bringing new international audiences, alliances and 

policies to bear on previously local and national issues. Linked to a growing sense of urgency, 

a global crisis narrative is calling for innovative measures and transnational and cross-sectorial 

cooperation and investments (Borras et al. 2011). Thus, wildlife resources now matter in the 

context of the catastrophic increase in extinction rates due to human activity, wildlife crime 

and poaching; illegal fishing matters in the context of the global decline of capture fisheries; 

and forest cover in developing countries matters in the context of global climate change 

mitigation and adaptation. While conventional narratives on resource depletion placed the 

blame exclusively on actors and processes within the Global South, emerging narratives 

increasingly link local and global factors and actors (Kottak 1999).  

The political ecology literature has shown that these relations are creating new kinds of 

values to previously existing resources and attracting more actors in competing for their 

access and utilization (see, i.a., Remis & Hardin 2009). New actors are appearing or becoming 

more prominent as old products and services (e.g. timber, fish, wildlife tourism) become 

certified sustainable or more closely monitored. New products are being devised through new 

forms of commodification of nature (e.g. carbon credits), which require a similarly complex 

apparatus operating from local to global levels. Thus, in addition to a push towards more 

adaptive, participatory and collaborative management, new partnerships are arising in part to 

initiate or strengthen these commodification processes (Brockington and Duffy 2011; Igoe and 

Brockington 2007; Nelson & Agrawal 2008).  
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Much research on the governance of natural resources so far has focused on the 

institutional features, potential, construction and participatory elements of these partnerships 

at the local/national (e.g., Levine 2002; Igoe & Croucher 2007; Brockington 2007; Mshale 

2008; Nelson & Agrawal 2008; Treue et al 2014; Van Wijk et al 2015) and transnational levels 

(e.g., Cashore et al 2002; Pattberg 2007; Guldbrandsen 2010). The literature on local 

partnerships has shown that different configurations have resulted in both success and failure 

(e.g. Blomley et al 2008; Agrawal et al 2011; Persha et al 2011; Sulle et al 2011; Budeanu 

2013; Van Wijk et al 2015). The presence of many partners and linkages has often been 

reported as a feature of successful community-based initiatives (see, e.g., Berkes 2007), but 

with little in-depth analysis of whether and how organizational and social network complexity 

shapes outcomes. The literature has also shown that the possible erosion of government 

authority opens up opportunities for entrepreneurial actors and alliances to take on the 

leadership for sustainability, but often without a specific mandate or a clear plan. An important 

dynamic of local partnerships has been a high degree of devolution and/or democratic 

decentralization (Lemos & Agrawal 2006). While devolution and decentralization do not always 

provide the financial resources anticipated, they can empower local communities to effectively 

negotiate their claims over natural resources (Larson & Soto 2008) and help building new 

organizations for channeling opposition to resource extraction and to impositions from central 

government (Wright 2014). Yet, decentralization and devolution can also be appropriated by 

central governments (Nelson & Agrawal 2008; Sulle et al 2011; Benjaminsen et al 2013). We 

still know little about whether these processes are creating platforms for effective multi-

stakeholder negotiation for sustainable utilization and conservation of natural resources, given 

a long history of exclusive state control (see, e.g. Berkes 2007). 

The literature on transnational sustainability partnerships has focused on how they develop, 

gain and manage legitimacy among different audiences and stakeholders, given that they 

cannot lean exclusively on the sovereign authority of the state to manage natural resources. It 

shows that in order to be effective, partnerships need to achieve a balance of input legitimacy 

(inclusion, stakeholder representation balance), process legitimacy (governance procedures, 

participatory mechanisms, accountability) and output legitimacy (immediate results achieved), 

but also that this balance varies in different resource fields and contexts (Bernstein & Cashore, 

2007; Fransen & Kolk 2007; Guldbrandsen 2010; 2014). While some form of multi-stakeholder 

governance structure is becoming more common, it is also clear that business-driven 

initiatives tend to shape governance systems through selective approaches, such as occasional 

interaction with stakeholders, or including stakeholders as representatives but in ways that 

limit their influence (Cheyns 2011; Fransen 2012; Ponte and Cheyns 2013). 

NEPSUS will build from the insights of these literatures to expand our understanding of the 

features of multi-stakeholder complexity in sustainability partnerships and how they may 

shape outcomes. It will combine approaches embedded in political ecology, natural resource 

governance and social network analysis to examine how partnerships emerge, which 

stakeholders are involved in different issue-areas, and what role variously positioned brokers 

play in them. NEPSUS will assess whether and how increased complexity is leading to 

successful and more equitable outcomes, or to increased conflict and failure, by examining 

three key natural resource sectors in Tanzania (wildlife, coastal resources and forestry). 

Tanzania provides an ideal case given the extent of program implementation and policy reform 

involving new forms of partnerships in these sectors (Ramutsindela & Noe 2012; Rantala & Di 

Gregorio 2014). Tanzania is considered a ‘model’ of decentralization and participatory 

approaches in forest resource management (Wily and Dewees 2001; Treue et al. 2014), while 

providing a more contrasting picture in relation to wildlife (Igoe & Croucher 2007; Nelson & 

Agrawal 2008; Noe 2010) and coastal resources (Cinner et al 2012; Nunan 2014). Natural 

resources remain a key aspect of many rural livelihoods in Tanzania, and the role of these new 

partnerships is highly significant, particularly given the proliferation of initiatives related to 

REDD+, co-management of wildlife, coastal resources and forests, and their sustainable 

tourism-related components (Hara & Nielsen 2003; Blomley & Ramadhani 2006; Nelson & 

Blomley 2010; Cinner et al 2012; Benjaminsen et al 2013; Sulle et al 2014).  
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NEPSUS will use a unique combination of more traditional methods for assessing the 

complexity of sustainability partnerships (interviews, focus groups, participant observation, 

surveys) with social network analysis (SNA), including mapping and measures of actor 

centrality, and analysis of career paths and skill-set of key individuals. The literature has only 

begun using SNA to explain the dynamics of sustainability partnerships, and has done so 

mostly in relation to transnational initiatives (Henriksen 2015). SNA has been seldom used in 

relation to local partnerships, and we are aware of no contribution of this kind on Tanzania. 

Through SNA, NEPSUS will be better equipped to map out and measure complexity in the 

multi-layer structure of partnerships, distinguish specific roles of members, identify inter-

organizational power structures, and follow the dynamic relationships woven by sustainability 

entrepreneurs that can influence sustainability outcomes (Olwig 2013). Another innovative 

aspect of NEPSUS is that it will assess multiple outcomes and the possible trade-off and 

synergistic relations between them (Agrawal et al. 2008; Chhatre & Agrawal 2009) – the 

literature has so far focused on analyzing socio-economic and environmental outcomes mostly 

in isolation (Agrawal & Benson 2011).  

3. Objectives  

The main research objective of NEPSUS is to explain the formation of complex partnerships 

in natural resource management and establish whether and how they lead to better and more 

equitable sustainability outcomes in comparison to simpler forms of partnerships and to no 

partnerships. Therefore, the overall research question is: Do more complex partnership 

yield better and more equitable sustainability outcomes? To answer this question, three groups 

of specific research questions follow:  

RQ1: configurations and context  

 What factors account for increased complexity in partnerships for natural resource 

governance? In what contexts have they arisen locally, nationally and internationally?  

 What novel features do more complex partnerships have compared to simpler forms?  

 What kinds of social networks are woven around them? What role do key individuals play 

and what skill-sets do they bring with them? What happens when they leave?  

RQ2: processes  

 How do different kinds of partnerships develop, gain and manage legitimacy among 

different audiences and stakeholders?  

 What kinds of legitimacy (input, process, output) do they seek and how? And which forms 

of legitimacy, if any, provide most power to local communities? 

 How does the history of relations between state, local communities, private and 

international actors influence the interactions and power relations among actors?  

 What processes, if any, are successful in preventing powerful actors (public or private) 

from capturing the partnership process to suit their own interests?  

RQ3: sustainability outcomes  

 What are the environmental, socio-economic/livelihood outcomes across partnerships of 

different complexity under different resource systems?  

 What are the synergies and/or trade-offs between socio-economic and environmental 

outcomes? What features minimize trade-offs and maximize synergies between them?  

 What instances of conflict and cooperation can be observed at the community level? In 

which cases have relations of domination between state administrations and local 

communities been transformed?  

4. Research design and methodology 

NEPSUS will examine three natural resource systems (wildlife, coastal resources and 

forestry) that are key elements of rural livelihood strategies in Tanzania (Ponte, 2002; Tolbey 

& Torell 2006; Sulle et al 2011; Benjaminsen et al 2013; Kalonga et al 2015). All three have 

established traditions for co-management and partnerships, but also experienced relatively 

recent innovations: the creation of Wildlife Management Areas (WMAs); Marine Parks (MPs) 

and Beach Management Units (BMUs); and combinations of Community-Based Forest 

Management (CBFM) with timber certification and REDD+ initiatives, respectively. These 

innovations have emerged on the basis of evidence that pure community-based, private 

sector, or state control alone cannot effectively, equitably and sustainably manage these 
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resources (Ostrom, 2007). Since these resource systems have different chains and networks of 

actors involved in their management, our comparative approach will enable an analysis of how 

context influences the formation and performance of partnerships. At the same time, these 

systems all refer to common pool resources, allowing us to control for important confounding 

factors. The project design is built upon structured comparisons between:  

 ‘More complex’ partnerships (CP): sustainability partnerships characterized by a larger 

variety of actors involved and more complex organizational setups; the selection of case 

studies is based on resource-specific characteristics (see below). 
 ‘Simpler’ partnerships (SP): sustainability partnerships of simpler configuration, in areas 

that are agro-ecologically and socio-economically similar to the selected CP areas.   
 ‘No partnerships’ (NOP): communities that have not had a sustainability partnership 

operating in their areas in the same time period, and that are agro-ecologically and socio-

economically similar (and possibly proximate) to the selected CPs and SPs. 

Attributing impact to different forms of partnerships entails some methodological challenges. 

In order to address these, we will: select CPs and SPs that have been operating for at least 

five years and have similar lifespans, to allow for some degree of attribution and to control for 

learning processes; where possible, secondary databases and results from previous research 

projects and community baseline surveys will also be used to build ‘before-after’ comparisons. 

Attribution of sustainability outcomes to partnership complexity will also be modulated in 

relation to resource-type specificity and contextual and historical factors.  

At our workshop in preparation for this application, we provisionally selected the following case 

studies for CPs and SPs (NOP control groups will be determined once the case selection is 

consolidated); the selection was based on team members’ previous knowledge of these 

initiatives and their different degrees of complexity:  

 ‘More complex’ partnerships ‘Simpler’ partnerships 

Wildlife Partnerships formed in connection to 

Wildlife Management Areas (WMAs): 

Several communities forming the 

Mbarang’andu WMA adjacent to the 

Selous Game Reserve 

More traditional partnerships between 

tour operators and local communities: 

Four communities in Kilwa District 

adjacent to the Selous Game Reserve 

Coastal 

resources 

Partnerships formed in connection to 

Marine Parks (MPs): Communities in 

the Mnazi Bay Ruvuma Estuary MP  

or Mafia Island MP 

Beach Management Units (BMUs): 

BMUs embedded in communities 

outside the selected MPs, but within 

the same district 

Forestry Partnerships based on CBFM but with 

additional elements (FSC, REDD+):  

Communities involved in the Mpingo 

Conservation and Development 

Initiative (MCDI) in Kilwa District 

Community Based Forestry 

Management (CBFM) partnerships:  

Communities involved in CBFM 

partnerships (and not in MCDI) within 

the same district 

NEPSUS will employ a broad portfolio of data collection methods that the members of the 

research team have practiced over many years of work in Tanzania and elsewhere; diversity of 

methods will enable critical reflection and triangulation of data: 

Key informant interviews (KII) will be the main method of data collection to address RQ1 

(including the initial selection criteria for SNA) and RQ2. These semi-structured interviews will 

be recorded when allowed by interviewees. Interviewees will be offered a statement of 

confidentiality to ease the conversation in case particularly sensitive issues are discussed.  In 

the interview situation, informants will also be asked to fill in a roster of their peer network 

within the partnerships, detailing the strength of their social ties and the frequency of their 

interaction. Questions about organizational collaboration will be included, allowing for mapping 

inter-organizational networks. When relevant, informants will be requested to provide CVs. 

Collection of secondary documents (SD): relevant texts, such as written agreements and 

MoUs, minutes of partnership meetings, reports generated by the partnership project and/or 

local government officials; secondary texts will be used mainly to address RQ1 and RQ2. 
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Focus groups and participant observation (FG/PO): FGs will be organized in local 

communities to gather data on perceptions of environmental and socio-economic change, and 

the history, dynamics, legitimacy and impact of partnerships. PO of partnership meetings and 

activities (when possible and allowed) will be carried out in areas of operation. These results 

will be used to address all 3 groups of RQs. This is feasible since the project will involve three 

full-time PhDs who will spend significant amounts of time in the study sites.  

Questionnaire-based surveys (SUR) will be the main method to quantitatively assess 

socio-economic outcomes at the household and community levels (RQ3), perceptions of 

partnerships processes and functioning (RQ1 and RQ2), and perceptions of environmental 

outcomes (RQ3). A survey will be carried out in CP, SP and NOP areas for each resource type, 

for a total of 9 surveys of 100 households each. Households will be selected through stratified 

random sampling to ensure proportional representation under different strata (male and 

female-headed households; different poverty/wealth ranks; etc.). The questionnaires will 

contain the same modules across resource types in order to compare outcomes, but allowing 

for some adaptation to resource specificity.  

Data on environmental outcomes (EO) will be collected for both spatial and (when possible) 

temporal comparison. Main indicators for EO analysis will include resource conditions (quantity 

and quality) (Olwig et al. 2007) and changes in anthropogenic threats to resources.  

 Wildlife: data on animal population and wildlife habitats conditions will be gathered from 

secondary sources (population count surveys available at TAWIRI and respective WMAs; 

recent data survey data from NAFORMA) and from primary sources (perception data from 

SUR and FG); disturbance transects will be conducted to assess presence/absence, severity 

an extent of various threats to wildlife habitats such as hunting, forest fires, and tree 

felling; perceptions and records of crop raiding and human-wildlife conflict will be used to 

examine how human and wildlife interactions are changing.  

 Coastal resources: data on fish catch, volume, species and size are available at the district 

fishery office and/or the MP office, but their reliability will have to be assessed and 

triangulated with data from KII and FG/PO; indirect indicators will also be used, such data 

on rules violation and gear confiscated and arrests; assessment of mangrove conditions will 

be carried out by collecting vegetation samples to assess diversity, abundance, and sizes of 

mangrove; macro and micro fauna will be assessed via visual surveys compared to 

baselines from possible previous studies and data from the MP office; status of coral 

resources will be assessed via secondary data from the MP office and other studies, plus 

indirect indicators such recorded explosions related to dynamite fishing in coral reefs. 

 Forests: geo-spatial analytics of aerial images and remotely sensed images will be 

combined with on-the-ground data on forest conditions to assess and compare forest 

conditions over time and space; most of this data is readily available from MCDI and UDSM 

(some of the team members have been involved in gathering these data in the past); these 

will be complemented by ground truthing and perception data from KII, SUR and FG. 

Three approaches will be followed for data analysis (see dedicated WPs: 4, 5, and 6): 

RQ1: configurations and context 

 Mapping and historical analysis of partnership types through qualitative thematic analysis 

of SD and of transcripts of KII and FG/PO. We will code data for specific words and themes 

and examine them with qualitative data analysis software (NVivo10); we will use SUR data 

to measure levels of awareness, participation and perceptions related to the partnership, 

access and influence of communities, power struggles, and cooperation and conflict. 

 Social network analysis (SNA) will provide a multi-dimensional measure of partnership 

complexity; it will be used to map the inter-personal and inter-organizational networks to 

delineate: the structure of the network; network connectivity, density, centrality and 

clustering patterns; key organizations and individuals that are well-connected and central; 

delineate groups, coalitions and alliances. SNA will also be used to identify ‘gaps’ in the 

network that may hold a potential for improved collaboration and information sharing. The 

R-based free software package ‘sna’ will be used to conduct network analysis. The 

sequence analytical package ‘TraMineR’ will be used to analyze career paths and skill sets, 

enabling inferences on connections between careers/skills and network characteristics.  
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RQ2: processes 

We will carry out qualitative thematic analysis, software-based qualitative data analysis, and 

use survey data to examine three legitimacy categories: 

 Input legitimacy: participation of various categories of actors and groups in the design and 

operation of relevant partnerships; balance in the type, origin and function of stakeholders;  

 Process legitimacy: procedures allowing or limiting participation and democratic process; 

quality of governance procedures, system management, accountability, and transparency;  

 Output legitimacy: assessment of directly attributable output and changes over time (e.g. 

number of villages involved, area under conservation, quantity of certified timber, number 

of participants, awareness of partnership in the communities) vis a vis expectations. 

RQ3: sustainability outcomes 

 Appropriate descriptive and inferential quantitative statistical analysis will be combined 

with qualitative narratives/descriptions to establish possible causal relations between a 

multivariate function of partnership complexity and socio-economic and environmental 

outcomes, and their trade-offs or synergies. 

 Analysis of survey results of socio-economic outcomes, including livelihood strategies and 

diversification, income and assets, household decision-making and aspirations, perceptions 

of socio-economic and environmental change, and perceptions on the provision of possible 

socio-economic services by the partnership. Analysis will span from basic descriptive 

statistics to econometric analysis. Where possible, quasi-experimental econometric 

techniques such as matching or instrumental variables will be employed to credibly 

attribute household-level outcomes to partnerships. The exact methods chosen will depend 

on final selection of sites and questionnaire design. 

 Attribution analysis through structured CP-NOP, SP-NOP, and before-after comparisons 

(when possible); cross-resource type comparisons (forestry-coastal resources-wildlife). As 

we are employing the same types of surveys across areas and resource types, pooled data 

can allow for comparisons across the different dimensions. 

5. Expected outputs and outcomes (see also GANNT chart on p.10) 

Capacity building 

 3 completed PhDs at UDSM 

 All senior faculty publishing at least one article in peer reviewed journals 

 Training workshops on SNA and the use of NVivo software package 

Research 

 At least one edited book or a special issue of journal 

 At least 12 working papers and 7 articles in peer-reviewed international journals (such as 

Conservation and Society; Environmental Politics; Geoforum; World Development) 

 At least 9 presentations at international conferences (in addition to those at NEPSUS conf) 

 2 hosted workshops and 1 hosted final conference 

Policy, societal and community engagement 

 Open access policy on the project’s website on working papers, project reports and policy 

documents; interactive blog space for feedback  

 1 Facebook page, 1 twitter account actively managed 

 4 policy briefs & sector specific summaries (in English and Swahili) 

 3-minute video snapshots on progress, personal reflections on results, specific 

achievements within the project activities (in English and Swahili) 

 Radio and TV presentations: twice a year (Years 2-4)  

 Community-level annual meetings (Years 2-4): at district council meetings, where progress 

will be discussed with partner communities; and at village general assemblies  

 Annual Stakeholder Advisory Board (STAB) meetings, including representatives of relevant 

NGOs, government, business, industry associations and the media 

 Special session for business, government and civil society at the final conference 

Long-term impact 

 Improved design of policy and programs in Tanzania that rely on partnerships for delivering 

sustainable development outcomes, particularly in forestry, coastal resources and wildlife; 
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 Improved design of Danida Business Partnerships / future partnership platform and other 

relevant bilateral and international cooperation programmes that rely on partnerships; 

 If ‘best designs’ are adopted, improved environmental and social outcomes at the 

community level in the longer-run; 

 Improved capacity at partner universities to carry out research in this field, publish in 

international journals, and lead efforts to develop competitive research project applications. 

6. Relevance 

NEPSUS is closely aligned to Theme 2 in the call (New development actors and changing 

partnerships). In terms of stakeholders, it will be highly relevant to: (1) Tanzanian decision-

makers, given that partnership, co-management and sustainability have acquired a key role in 

policy and development project design in forestry (REDD+ actions), wildlife management 

(WMAs) and fisheries (BMUs); (2) the Decentralized Natural Resource Management 

programme, which involves Danida and the GoT; (3) Danida’s BSPS IV, concerned with helping 

small farmers add value to agricultural, wildlife, fishery and forestry products in Tanzania.  

NEPSUS will seek to influence policy and strategy in Tanzania at three levels: (1) overall 

recommendations on types of centralization – decentralization of governance of natural 

resources; (2) sector-specific recommendations oriented to (but not limited to) the 

Parliamentary Committee on Natural Resources, Environment & Land and to specific agencies: 

Forest Services, Wildlife Division and Marine Reserve Unit; and (3) local community and 

district level recommendations on bylaws for local governance, and action plans for the future. 

In Denmark, the new strategy for development cooperation includes green growth and 

social progress as priorities, and a section on ‘Flexible Partnerships’ calling for engaging with 

new development actors, the private sector and civil society. Danida is in the process of re-

designing its Business Partnership programme in recognition of the importance of new types of 

partnerships, and NEPSUS can provide relevant inputs for the design and operation of its 

forthcoming ‘Strategic platform for innovative partnerships’.  

7. Project plan 

Figure 1 (see p.10) summarizes the main activities and milestones of NEPSUS, and the timing 

expected for the outputs listed in section 5. It also indicates the periods when the team will be 

carrying fieldwork. In some periods, three teams will be on fieldwork at the same time in the 

three study areas. In other periods, fieldwork will be carried out mainly by PhDs and the 

coordinators of WPs 2, 3 and 4. The 3 PhDs will specialize in one resource system each, and 

will spend a period of 3 months at CBS in their 1st year of involvement to get access to the 

literature, receive supervision on theory and design of their projects, and train on relevant 

methodologies. They will also spend 4 months in their 3rd year to focus on the writing process 

and receive intensive supervision. In their 2nd year, they will be working on fieldwork activities 

in their respective case studies. PhDs will receive supervision (including joint supervision) by 

one faculty member in Tanzania and one in Denmark.   

Resources are allocated 50% in the North and 50% in the South. In the North, the main 

budget items relate to salaries for the researchers involved and institutional overheads, with 

the rest used mostly for fieldwork and visiting expenses at DFC for South-based researchers. 

In the South, over 2/3 of the budget will be allocated to UDSM: this includes salaries for UDSM 

faculty and PhDs (26%), fieldwork activities and international travel by all Southern 

participants (57%) to facilitate coordination and retain some level of flexibility, materials (7%) 

and dissemination (9%). The rest of the South budget is allocated to four other institutions for 

researcher salaries. Approximately 2/3 of the South budget will be spent in Years 2+3 of the 

project (due to fieldwork activities), with the remaining 1/3 in Years 1+4.  

8. Participants, organisation and management 

In NEPSUS, researchers will be able to operate from a project design that is structured, but 

also flexible, self-reflective and drawing from the diverse competences of the team. The 

project will be mainly based at the Dept of Business and Politics, Copenhagen Business School 

(CBS) in collaboration with the CBS Sustainability Platform, and the Dept of Geography at the 

University of Dar es Salaam (UDSM). The NEPSUS core team is designed to cover all the 

analytical, methodological and sectorial needs of the project and includes: three political 
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scientists/public policy/political economy scholars; five geographers/NRM scholars; two 

anthropologists; one environmental economist; and one sociologist. 

Stefano Ponte (CBS) will be the coordinator of the project. He has over 20 years of 

relevant research experience (on livelihood analysis, sustainability initiatives and 

certifications), including in Tanzania. He is currently the director of the Sustainability Platform 

at CBS, and has successfully managed a previous FFU project. The coordinator in Tanzania will 

be Christine Noe (UDSM-Geography), who is the university Deputy Director of Quality 

Assurance (an academic position) and an expert in rural livelihoods and WMAs. Both will be 

participating in capacity building activities (PhD supervision; co-publishing with team 

members) and joint fieldwork. The rest of the multi-disciplinary team will include relevant 

experts: Baruani Mshale (CIFOR), community management of natural resources (all three 

sectors), environmental impact analysis, survey design and analysis; Emmanuel Sulle (Univ 

of the Western Cape), public policy, wildlife and WMAs; Mathew Bukhi Mabele (Univ of 

Dodoma), community-based forestry management; Asubisye Mwamfupe and Opportuna 

Kweka (UDSM-Geo), natural resource management, remote sensing; Rasul Ahmed Minja 

(UDSM-PoliSci), legitimacy and conflict analysis; Lasse Folke Henriksen (CBS), sociology, 

social network analysis, multi-stakeholder initiatives; Mette Fog Olwig (RUC), anthropology 

and geography, practices and perceptions in forestry, environment, and climate change; 

remote sensing; Adriana Budeanu (CBS), environmental economics, sustainable tourism and 

partnerships; and Dan Brockington (NMIST), anthropology, natural resource governance in 

forestry and wildlife. All will be involved in joint fieldwork activities (see WP structure below). 

Henriksen will run the methodological workshops for capacity building on SNA. The three PhDs 

based at UDSM-Geography will be selected through an open competition call. CBS co-funding 

will be used to hire a research assistant for extra support on survey design and analysis.  

 
The project will be organized in 7 intersecting WPs (see above) and will be advised by the 

Stakeholder Advisory Board (STAB). The WPs are designed to ensure a high degree of 

integration, with sector-specific WPs (2, 3 and 4) delivering research results to thematic WPs 

(5, 6, and 7) that are built around RQs 1, 2, and 3 respectively. WP1 will be run by a Project 

Management Committee (PMC) in charge of management, quality control, dissemination and 

communication activities, and policy integration. The PMC will include Ponte, Noe, the three 

coordinators of sectorial WPs (1, 2 and 3) and a coordinator for communication.  

NEPSUS is the result of a two-phase interactive process between researchers in the North 

and South: 1) the overall concept idea was first developed at a workshop that took place in 

Dodoma, Tanzania in July 2014, attended by nine members of the team while participating to 

an international conference; and 2) a dedicated 3-day workshop that took place in January 

2015 in Dar es Salaam, attended by all members of the team minus one, and financed by the 

CBS Sustainability Platform and the College of Social Science, UDSM. Early involvement and 

effective input from all members is likely to improve the feasibility of the project.  
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9. Research capacity strengthening 

• PhD study abroad: access to DK libraries, literature and datasets; PhD courses; training on 

methods; academic writing courses; supervision sessions; seminar presentations at CBS; 

• PhDs co-publishing with SRs; joint supervision teams for PhDs (1 in TZ, 1 in DK); 

• Study tours in Denmark for SRs: library and literature access; methods training; co-

writing, editing and publishing with DK colleagues; 

• Building presentation and dissemination skills via international conference participation; 

• Further training and building experience on social media-based communication; 

• Build skills for future research project funding – including FFU South-driven applications. 

10. Project’s international dimension  

NEPSUS will be tightly integrated into the existing international networks and research 

activities on sustainability and partnerships through the CBS Sustainability Platform and the 

Dept. of Geography at UDSM. Many of the members of the team have strong and established 

international networks (see CVs). The NEPSUS budget includes travel for Tanzanian PhD 

students and SRs to participate in international conferences to further develop and strengthen 

their networks. Cooperation will also be sought with international research environments that 

are currently operating in forestry, coastal resources and wildlife management in Tanzania.  

11. New knowledge 

Although partnerships on sustainability have become very popular in policy circles, not enough 

attention has been paid to their different configurations and complexity, power relations, and 

the role played by key individual actors in weaving social networks around them. Much 

remains to be known regarding their actual outcomes as well. NEPSUS will improve our 

understanding how different levels of complexity and legitimacy trajectories in partnerships 

facilitate or hamper sustainability outcomes. New partnership configurations tend to include 

new actors and entail more complex governance features. NEPSUS will trace their 

configurations and changes over time vis-à-vis their socio-economic and environmental 

outcomes in relevant communities. It will provide new knowledge through a unique 

combination of more traditional methods for assessing sustainability partnerships (interviews, 

focus groups, surveys) and social network analysis (seldom used to understand local 

partnerships). Comparing CPs, SPs and NOPs will also help to fine-tune the degrees of 

causation involved, as will the consideration of historical, resource and context-specific factors.  

12. Publication and dissemination strategy 

NEPSUS research will be communicated and disseminated to the following designated targets 

through a variety of media and co-generated by stakeholders through interactive interface, 

community-level events and social media (see section 5 for details):  

 

Means/tools 

Target group 

1 2 3 4 5 6 7 

Website, social media and short videos √ √ √ √ √ √ √ 

Working papers, scientific publications, edited book   √   √  

Workshops & final conference   √  √   

Community-level meetings and special sessions at final 

conference  

√ √  √   √ 

STAB Meetings √ √ √ √    

Media interviews and engagement     √  √ 
Legend: 1= policymakers; 2= business; 3= scientific community; 4= NGOs; 5= media; 6= students; 7= general 
public & local communities  

13. Strategy for phasing out of the project 

NEPSUS will enter into an agreement with the Department of Geography at UDSM so that 

successful PhD completion will result in continued employment of the three PhDs in the 

department. This, together with capacity building of SRs, will help ensuring the sustainability 

and national anchoring of the NEPSUS research agenda and related sets of skills after the 

project is terminated. In the last year of operation, efforts will also be targeted to ensure 

future continued engagement with policy-makers, and to explore possibilities for developing 

further research proposals led by UDSM. 
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Figure 1: GANNT chart (activities, milestones, outputs, and fieldwork)  
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